Klamath Network Technical Committee
I&M Advisory and Research Planning Meeting

September 7-8, 2005
Southern Oregon University
Ashland, Oregon

Meeting Goals
1. Review Klamath I&M Work plan, Staffing Structure, Vital Signs Allocations

2. Review research proposals for Servicewide Comprehensive Call
Agenda
First Day:

1:00 -1:30 Review 2005 Vital Signs Process & Recent Findings
Process: Presentation (Sarr)

1:30 — 2:30 Presentation and discussion of KLMN Staffing & Infrastructure Plan 2005-2007
Process: Review of Staffing and Organizational Plan

2:30 — 2:45 15 minute Break

2:45 — 4:30 Presentation and discussion of KLMN Staffing & Infrastructure Plan 2005-2007
Process: Review of Staffing and Organizational Plan

Second Day:
8:00-12:00 noon - Discuss and strategize for Servicewide call.

08:00 to 08:30 - Review Current Klamath Network Projects being funded by SCC for 2005 (group
icebreaker).

08:30 to 09:00 - Review the 2007-2011 SCC Fund Sources.

09:00 to 09:30 - Review and Prioritize Regional "Frozen Funds" for Klamath Network (NR
Regionbase, Rotating Resource Base (RRBS), Northwest Forest Plan) and the NRPP Regional
Program Block Allocation fund.

09:30 to 09:45 - Break

09:45 to 11:45 - Park's present new proposals for the 2007-2011 SCC.

11:45 to 12:00 - Review SCC due dates and any additional upcoming Klamath Network topics.

12:00 - End of meeting! Go to the nearest bar for a pint! Ok, just kidding, how about lunch.



